
Statement of Work
Project Name
Starwood SPG iPhone Mobile Application Analysis and Feature Enhancements

This project is being developed for Starwood Hotels and Resorts (“Starwood”) by Moreira 
Consulting (“Contractor”)

Project Overview
Starwood has produced and outsourced the SPG iPhone mobile application.  In order to prepare 
to bring the application development back in-house,  Contractor is asked to review the 
application source, existing specifications and requested enhancements.

Contractor will be responsible for all phases of development and management from business 
analysis, code merges (if needed), defect management, new enhancements and support 
throughout the quality assurance cycle.  Starwood has responsibility for all activities related to 
production deployment.

Services
The services provided by Contractor hereunder shall include the following (collectively, the 
"Services"):

Analysis: Contractor will review application source code and design specifications and provide 
written analysis identifying functional gaps, resource estimates and technical specifications for 
enhancements.

Development: Contractor will implement agreed upon source code changes to application using 
Starwood specified systems, produce release documentation and provide support through the 
quality assurance/test phase.

Contractor will be responsible for correcting any defects discovered on the code during the 
quality assurance process to Starwood's satisfaction.	
All development shall be subject to 
Starwood's approval, which may be withheld in Starwood's sole discretion.

Technical Considerations

Development Tools
Contractor will utilize the same integrated development environments ("IDEs") and architecture 
tools (including without limitation, development IDEs, source control and document control) 
used by the Starwood's technical staff. Additional tools and/or substitutions are permitted so long 
as additional complexities are not created. Contractor must utilize the Starwood source code 
control systems and ensure close communication with Starwood engineers in order to smoothly 
check in and merge code as required. Any technical artifacts (including without limitation, design 
documents and requirements) must be checked into Starwood's document control systems. From 



time to time, Contractor may also be required to generate delivery builds and corresponding 
release notes.

Connectivity and Support
Contractor will maintain Starwood virtual private network accounts for all team members and 
ensure that environmental setup issues are minimized.  As Contractor is not operating on 
Starwood's premises, Contractor acknowledges that maintaining connectivity is critical and shall 
address connectivity problems or issues with Starwood's main technical contacts.

Deliverables/Payment Schedule

Deliverables

Status Reports. Contractor shall provide weekly status reports to Starwood on all stages of 
Services provided. These status reports should include all stages of work whether beginning, in 
progress or delivered and deployed.

Development. Documentation for application development shall be provided at the 
corresponding delivery date specified by Starwood. Final delivery of application changes will 
include source code, configuration files, and any supporting technical documentation.

Deliverables/ Payment Schedule. In consideration for Contractor's performance of the Services 
described herein, Starwood will pay Contractor a total fee not to exceed $<<XX>> in the 
aggregate (the "Total Fee"), which amount represents the aggregate sum of the amounts set 
forth below payable for the corresponding Deliverables. All Deliverables are subject to 
Starwood's approval.

Contact Information

Moreira Consulting Project Liaison
Juan J. Collas
617 482-3500
509 357-9430 Fax
jcollas@moreira.com

Starwood Project Liaison
Dave Harris
914 640-1833
dave.harris@starwoodhotels.com

mailto:jcollas@moreira.com
mailto:jcollas@moreira.com

